What is SEND? Special Educational Needs and/or disabilities. We use this acronym throughout this report.
What kind of school is Osmani?
Osmani is an inclusive mainstream community primary school. We usually have around 420 children on roll, from 3
to 11 years old. We are a two-form entry school and have approximately 60 children in each year group.
What does Ofsted say?
Ofsted graded the school as Good overall with Outstanding for Effectiveness of leadership and management,
Personal Development, Behaviour and Welfare and Early Years Provision.
‘The behaviour of pupils is outstanding. Pupils’ positive attitudes enhance their learning. They display high levels of
engagement and maturity enabling them to work well with their peers.’
‘Pupils who have special educational needs and/or disabilities make progress at similar rates to all pupils from their
starting points, and achieve their individual targets.’
How will Osmani staff know if my child needs extra help?
When you first enrol your child in Osmani Nursery, we will ask you if your child has had any support or has seen any
specialists. We also liaise your child’s previous Nursery or Children’s Centre. For children who arrive from other
nurseries or schools, we will liaise with the schools and centres to gather more information. In addition, all pupils
are assessed during the first few weeks at the school. If a child has special educational needs it is very important
that they get the support they need as quickly as possible.
Osmani staff review the attainment and progress of all children in the school 4 times a year (every 10 weeks). In
these Pupil Progress Meetings, the class teacher, Head of Phase and Headteacher meet to discuss the progress of
all pupils in the class. Where there are concerns about a child’s progress, the most appropriate support for each
child is discussed at a Strategy meeting attended by the leadership team, including the SENCo and the
Interventions Manager.
Some children are referred for ‘Catch Up’ group
interventions which are intensive, time bound programmes which aim to catch up
the child to their peers within a number of weeks. Parents receive a letter from the
school when their child is referred for a ‘catch up’ intervention.
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However, if we think that a child may have special educational needs and requires more than a ‘catch up’
programme, we will arrange a meeting with the class teacher, parents and child where appropriate, to discuss our
concerns and agree further action and support together. This action may involve the child being referred to more
specialist interventions, such as a Speech and Language therapist, or undergoing an assessment from an external
professional e.g. an Educational Psychologist.

What should I do if I think my child has SEND or has difficulties with their learning?
The best people to talk to in this school about your child’s difficulties with learning
or their SEND are their class teacher in the first instance and then the Special
Educational Needs Coordinator (SENCO): Penny Seymour

Make an appointment with your child’s class teacher either directly with the
teacher or with the office. If the pupil is not yet at the school, speak directly to the SENCo, Penny Seymour.
The teacher will pass on your concerns via a SEN referral form to the SENCo. The SEN referral form can be filled in
during your meeting with the teacher. Background history and the parents’ perspective are very important for the
teacher and provide a more in-depth overview of your child. Once the SENCo receives the referral from the
teacher, she will observe your child in class, may carry out some assessments, look at the data and progress for
your child and feedback to you within 14 days.
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If my child is identified as having SEND, how will I know what support my child is receiving?
It is vital that there is good home-school communication when children are receiving additional support in school.
This ensures parents are able to support their child at home. Once an assessment has taken place, parents will
meet with the professional who has undertaken the assessment, to receive feedback. The SENCo will be guided by
the professionals’ recommendations and will identify a programme of support that is carefully targeted at the
particular area of difficulty. When a child begins an intervention, parents are informed by letter. For the more
intensive 1 to 1 interventions, the intervention teacher will meet with the parents and explain the programme and
how this will support your child. Parents will be shown how to help their child complete the necessary homework
and the benefits of reinforcing the strategies at home.
How will I know how my child is progressing; how will I be involved?
At the end of the intervention, the child’s attainment and progress are discussed with the professionals, the class
teacher and the SENCo during SEND reviews which are held 3 times a year. They
discuss how the intervention has benefited the child, whether it needs to continue
and how these strategies can be used in class. This information is discussed with
parents at the termly Parent Meetings.
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How teachers adapt their teaching for children with SEND?
All children in Osmani will be provided with high quality differentiated teaching in the classroom targeted at their
needs. Children with Special Educational needs are taught alongside other children with lessons adapted to their
needs.
Teachers spend time assessing and observing children so they can plan and deliver lessons that meet the children’s
different needs. This is called ‘differentiation’ and may include pre-teaching concepts and vocabulary in small
groups, simplifying instructions, using picture and symbol wordbanks, number lines and
other practical objects in maths and task schedules with step by step instructions for
children. Teacher must provide challenging work so the children are learning and making
progress in each lesson.
A few children will have 1:1 support in class, for all or part of the day. This helps children to
access the curriculum.
We have 2 POD (Place of Discovery) groups in Y1 and Y2 for children with Speech, Language and Communication
difficulties. The children follow the Y1 and Y2 curriculum for Literacy and Numeracy but the teaching and learning
is adapted to meet the children’s needs.

How are decisions made about support and resources?
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The school sets aside a certain amount every year from the school budget for children with SEND. This includes
training for staff as well as direct support and interventions for children.
The local authority also gives the school ‘Top Up’ funding for children with Education, Health and Care Plans,
(EHCPs) which provides 1:1 Learning Support assistants (LSAs) to work with children with EHCPs. Children with
EHCPs have their requirements set out in their plans and we ensure they have access to all professional services
listed in their EHCPs.
At the end of each academic year, the SENCo and SLT members review the attainment and progress of all children
in all classes a and identify where additional support is needed for the following academic year. The Headteacher
and Senior leadership team will make the decisions. By doing this, we plan in advance and are able to identify staff
to support children, training, resources and professional support for the upcoming year.
During the year, in the Strategy Meetings held every 10 weeks, the SLT members are constantly reviewing the
attainment and progress of all children in all classes and will put in additional support and interventions where
needed.
The interventions we run at Osmani School are are research based and assessed for
effectiveness by the Education Endowment Fund. This means we know how effective the
interventions are, their cost and and how much progress in terms of months or years, the
children are expected to make.

What support is there for children’s social , emotional and mental health?
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At Osmani we have a Pastoral Care Team consisting of the Learning Mentor and a therapeutic agency called
SideBeside.
The learning Mentor works individually with children who may have social or emotional difficulties, either in class
to support learning or out of class to for sessions on self esteem, confidence building or social skills.
The therapeutic team SideBeSide, are led by a Team Leader who works full time in school. SideBeside is a schools
based charity offering therapeutic support to both children and their families. SideBeSide offers children who
find themselves in challenging situations, a weekly therapy session so they can meet with a grown up outside of
their family to help them understand and manage their feelings and emotions. This can also be a creative time
where they can learn themselves through play and the arts. Therapy is provided by both qualified and trainee
therapists.
The SideBeSide team work closely with parents and school staff
to ensure they offer the most appropriate help and achieve the
best possible outcomes for the child. They do this through
individual therapy sessions, group sessions, individual Talk Time
sessions, lunchtime and after school clubs, as well as fun days
and school trips.

Children can be referred by staff members, parents or outside
agencies for Learning Mentor or therapeutic support. Parents
can contact Lucy Freeman, SideBeside Team Leader or Special Educational Needs Coordinator (SENCO): Penny
Seymour

We know children work best when they are feeling safe, happy and secure.
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What support do we offer to develop children’s self esteem, confidence and well-being?
We are a Rights Respecting school and we abide by the Golden Rights.
Our Rights Respecting Ambassadors (RRAs) support children to feel safe and ensure
they have a pupil voice. They meet weekly and share with the Senior Leadership
Team, the things that are going well and areas that are causing concern for children.
The RRAs offer solutions to aid the Senior Leaders in their decision making.

The playground Friends and Young Leaders support children in the playground to join in and get on well with each
other. They support the children to use TAG which encourages children to play an active part in solving their
own conflicts and difficulties.
T
A
G

- tell the other child or children what they are doing that the child in question does not like.
- ask them to stop or suggest something they can do instead
- if T and A do not work, get an adult’s help.

This is actively taught as part of the establishment curriculum and TAG posters are displayed throughout the
school. All members of the school community are expected to promote the use of TAG. Adults model using TAG
when appropriate. The language needed for children to share their concerns is actively taught across the
curriculum.

All children take part in PSHE lessons and learn about physical, social and emotional health. They learn about
setting goals and having aspirations , and have opportunities to learn mindfulness.
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How do we promote excellent behaviour for learning at Osmani School?
At Osmani staff take time to teach children appropriate behaviour for different environments. Our positive
Behaviour Management Policy focuses on praising children when they do the right thing and using children as role
models for children. Sanctions are used to ensure children are given the opportunities to ‘Think Through’ what
they have done and children are given opportunities to redress their previous behaviour.
We always try to understand children’s behaviour and what this is trying to communicate to us. Staff will look out
for changes in children’s behaviour and if there are any concerns, staff will discuss this with parents and the
Pastoral Care Team.
How do we ensure children with underlying SEMH, are supported effectively?
There are some children who because of their social, emotional behaviour needs or learning needs or speech and
language difficulties, cannot follow the usual guidelines for behaviour as the rest of the children in their class. (See
Equality Policy).
At Osmani these children will be provided with additional support both in the classroom and at playtimes. The
behaviour files and Scholarpack will be used to track these children’s behaviour and any patterns established.
Although we understand the needs of these children we will also ensure that any systems put in place to support
them will also take into account the safety of other children in their class and the adults working with them.
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The SENCo will support the teacher, TA and parents in drawing up behaviour support plan that the child can
understand and work towards. This may involve support from either the pastoral team or external agencies. In
school TAC (Team around the child) meetings will be used to ensure consistency from adults working with the child
and support for those adults working with the child. If appropriate, the INCo will run a separate circle time at the
same time as class circle times so that children beyond can participate without disrupting other children. We also
recognise that parents can become exhausted by constant complaints about a child’s behaviour. We will arrange to
meet them privately rather than in the playground and evidence from the behaviour file and Scholarpack will be
used to explain the school’s concerns. A range of systems can then be established to keep the parent informed of
any improvements or deterioration in behaviour. These can include: - Magic Moments books where at least one
positive behaviour a day is recorded - Target sheets - Weekly phone call home - Email contact. We l remember at
all times to tell the parents when the child is doing well in addition to when their behaviour is not so good.
Support will be offered to the families and referrals to appropriate agencies will be made. These include, the
Behaviour Support Team, Educational Psychology Service and Child and Adolescent Mental
Health Service. The school will also offer the parents the opportunity to engage in parenting
classes either with the school setting or through other agencies. Referrals will usually be
made by completing a CAF with the parents, child, class teacher, Inclusion Coordinator and
any other adult working regularly with the child.
We recognise that it is discriminatory to exclude children from school visits because of their
SEN or Social, Emotional or Mental Health and when planning any visits will ensure that
these children are carefully considered. Reasonable adjustments will be made to ensure access to the trip
wherever possible.
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How will my child be included in activities outside the classroom, including school trips?
Any trips or outings we plan always include children with special educational needs
and/or disabilities. This includes our residential trips in Year 6.
We use part of our budget to make sure that any support needed can be provided.
We consult with parents/carers where appropriate before arrangements are
finalised.

How do we ensure the school environment meets the needs of the children?
All communal areas, including the classrooms and halls, ICT suite and group rooms have battens to deaden the
peripheral noise. This insures children with hearing impairments are not hindered by surrounding noise.
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How do we ensure smooth transitions for our children in school and when they leave for secondary school.
When you first enrol your child in Osmani Nursery, we will ask you if your child has had any support or has seen any
specialists. We also liaise your child’s previous Nursery or Children’s Centre. For children who arrive from other
nurseries or schools, we will liaise with the schools and centres to gather more information. The school also runs a
Parent and Toddler group in June and July where children come into the Nursery with their parents and get to
know the new environment and the staff. This gives parents the opportunity to meet with the SENCo and to
discuss their child’s needs. In addition, all pupils are assessed during the first few weeks at the school. If a child
has special educational needs it is very important that they get the support they need as quickly as possible.
At the end of each year, the child’s current class teacher meets with the new class teacher for a ‘Handover
Meeting’. During this meeting the teachers discuss any special educational needs the child may have. The teachers
discuss the teaching and learning strategies, resources and learning aids that are most effective for the children
and any interventions the children have had.
The children get the opportunity to meet their new class teacher in July and spend a morning getting to know their
new teacher and their new classroom, before they leave for the summer holidays. All children receive a transition
document with photos of their new class teacher, their new room and the support staff who will work with them in
the new academic year.
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Children in Nursery going up to Reception have may opportunities in the last weeks of the summer term, to visit
the new class and meet the staff.
For children leaving for secondary school, the SideBeside team leader and the Learning
Mentor run specialist transition groups. For any child with SEMH which could put them at
risk of exclusion at secondary school, the Behaviour Support Team will work with the
child and family and support the child’s transition to secondary school. For the parents of
children with SEN, the Home School Liaison officer, Thofur Ali,  will accompany Y6
parents to open mornings and speak with the secondary SENCOs.

Which external services work in the school?
Educational Psychologist
Outreach teacher from Phoenix Special School for children with
Autism
Specialist Literacy teacher
Language and Communication teacher
Children’s Occupational Therapist
Speech and Language Therapist
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Early Year’s Speech and Language Therapist
Behaviour Support Team
Cherry Trees School - Behaviour Outreach Teachers
Advisory teacher for the Visually Impaired
Advisory teacher for the Hearing Impaired

What training have staff received or are currently undergoing?
The SENCo, Penny Seymour has the National SENCo award which is a requirement for all SENCos.
All teaching staff and support staff receive regular training on different aspects of SEN,
including autism and Speech and Language.
Our LSAs, who work 1:1 with children, receive specialist training on Autism, attention
and listening, speech and language, managing behaviour, positive handling, manual
handling and toilet training.
Our Reading Recovery Teacher and Numbers Count teachers, receive initial training which is updated during the
year.
Our Y1 and Y2 POD teachers have undergone the ELKLAN - speech and language training.
All of our teaching assistants and teachers in the Early Years have had ‘signalong’ training from the Support for
Learning Service and use signing to support children in the Early Years.
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Teaching assistants who undertake our intervention programmes receive initial training and this is regularly
updated through the year. This includes First Class at Number, Early Literacy Support, Inference training,
TalkBoost, TRUGs and Language groups.
3 teaching assistants who undertake Language groups, have ELKLAN training and are overseen by the Speech and
Language Therapists.
All teachers and teaching assistants/nursery nurses in EYFS and Y1 and 2 have had a one day training in Phonics
and this is regularly updated during the year. The teaching assistants who run the 1:1 phonics programmes have
regular training throughout the year.

Who can I contact for further information?
Your child’s class teacher
Penny Seymour, SENCo and Deputyhead
The Home School Liaison Officer, Thofur Ali,
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To find out more about what Tower Hamlets offers to children and young people, parents can visit the local
authority website on:
www.towerhamlets.gov.uk/localoffer
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